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1. Increasing impact through synergy 

 

 
Goat rearing to improve 
livelihoods of the most 

vulnerable families 

 

Village Savings and 
Loan Associations to 
encourage resilience 

and enable small 
businesses 

 

Village Health Teams to 
improve health 

awareness, spread 
good hygiene practice 

and reduce disease 

 

 
Cooking skills and 
training in child 

nutrition to tackle child 
malnourishment and 

stunting 

 

 
Training in regenerative 
agriculture to improve 

crop yields, food 
supplies and income 



2. Our mission and work:  

to enable the very poor to build sustainable pathways out of poverty. 

Through projects which build skill sets, strengthen livelihoods and improve 

health, we aim to unlock the personal and economic potential of the poorest 

families and communities. Through training and support, our projects 

empower the very poor to achieve a life free from severe poverty, with dignity 

and purpose. 

Since 2011, we have been working in sub-Saharan Africa. We are currently 

working in Budaka District, Eastern Uganda. 

 

The treasurer and secretary of a VSLA group arrive for a meeting 



Since our last report, our work in Budaka District, Eastern Uganda has 

expanded in size, depth and scope. This is in response to growing demand 

from the local population for the skills training our projects provide.  

Although the Ugandan economy is making progress, the gains are 

concentrated in urban areas and among the better off. Recent (2024) 

Government data shows that rural communities are slipping farther behind.  

Budaka is a rural, partly swampy area of around 140 hectares with a 

population of around 280,000, half of them children. Most households rely on 

subsistence farming for survival. With no surplus to sell, most have no income 

to spend and are unable to meet their daily needs. They live below the 

international poverty line of $3/day. Over 70% of households suffer moderate 

to severe food insecurity. The people of Budaka are falling into even deeper 

poverty as climate shocks, erratic rainfall patterns and soil erosion threaten 

their crop yields, reduce food supply and income and increase health risks 

such as heat stress and spread of disease. 

 
With large families, sometimes up to 20 children in polygamous families, poor 

child nutrition is widespread. Over one in four children under five are stunted, 

leading to poor health, low disease resistance, long term development 

problems and far poorer life chances. 



Through our partners in Uganda, Just Small Change delivers a broad range of 

interlinked projects which tackle these issues and enable the people of 

Budaka to make progress in improving their lives and livelihoods.  

For the most vulnerable, goat breeding improves food security and income. 

The self-help support network created by our Village Savings and Loans 

Associations (VSLA) builds community trust and resilience. The VSLA provide 

financial inclusion, enable saving and borrowing and give members more 

control over their small resources. Training in regenerative agriculture, which 

is provided for all communities where VSLA are set up, tackles the challenges 

of poor soil and climate change, reduces hours spent in the field and also 

greatly improves crop yields. Meanwhile, recognising that better health 

underpins improvements in living standards, one of our healthcare projects 

focuses on maternity care, care of infants, home health and hygiene and 

prevention or treatment of common illnesses. Our second healthcare project 

addresses the ever-present issue of child malnutrition. 

Together, these interlinked projects are creating a powerful impact in Budaka, 

improving living standards, ōǳƛƭŘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŎƻƴŦƛŘŜƴŎŜ and agency, 

strengthening community bonds through shared experience and knowledge 

and empowering people to take some control of their lives and futures. 

 



 

Our work follows the recommendations of the World Bank: 

 

  

  
 

 

It also supports these United Nations Sustainable Development Goals 

tƻƻǊ ŀƴŘ ǾǳƭƴŜǊŀōƭŜ ƘƻǳǎŜƘƻƭŘǎ Ŏŀƴ ōŜ ǎǳǇǇƻǊǘŜŘ ǘƘǊƻǳƎƘΧΦ livelihood 

programs designed to reduce negative coping strategies such as 

reducing food intake, selling productive assets, and pulling children out 

of school. In the longer term, these programs can help households 

increase income, build assets, and develop resilience.  

World Bank Uganda Economic Update Dec 2023 

 

 



One of our VSLA groups 

  

Why work with us: 

¶ We always work at the grassroots level, through a trusted and highly skilled 

local partner   

¶ All our work is in response to requests from local communities, providing 

resources and training programmes designed locally to meet identified 

needs  

¶ Our projects interlink and support each other, leading to greater impact 

than each project could achieve alone 

¶ Our projects are designed and implemented with sustainability in mind, to 

maximise their long-term impact 

¶ We always check the results of our projects, so we can work on making 

them even more effective and so we can report back to you 

¶ All our work in the UK is done by volunteers, for free. All donations and gift 

aid we receive is spent on our projects in Uganda. 

 



 

3. Meet the people of Budaka: 

We work directly with over 2600 households in Budaka, and indirectly with 

many more.  

90% of Savings Group members and all 
the beneficiaries of the goat 

programmes are women. 
 

32% of our participants are single 
heads of household, struggling alone 
to provide for their families. One in 

five is a widow. All households live in 
deep poverty.  

Houses are made of brick or mud, 
with a thatched or sheet metal roof. 

Three in ten households have no 
access to a latrine, and one in five has  

no local source of safe water. 
 

Four in ten households live in a single 
room, while a further four out of ten 

have only 2 rooms. 
 

 
Average household size is 8 but can be 
as high as 27. In a typical household 

there will be two under-fives and three 
older children at school. 

One in five households has more than 
10 members. In our goat programme, 
16% of households include orphans, 

who may be grandchildren or children 
of relatives or of neighbours. 

 

Three in ten of our programme 
participants find every day is a 

ǎǘǊǳƎƎƭŜ ǘƻ ǇǊƻǾƛŘŜ ŦƻǊ ǘƘŜƛǊ ŦŀƳƛƭȅΩǎ 
needs, with a further third struggling 

most days to do this. 
One in six households frequently have 
ΨƘǳƴƎǊȅΩ Řŀȅǎ ǿƘŜƴ ǘƘŜȅ ŘƻƴΩǘ ŜŀǘΦ A 

third of the remaining households 
only eat once a day. Four out of five 
households cannot afford meat, fish 
or eggs, so just eat carbohydrates 

with vegetables. 

 



4.Village Savings and Loan Associations (VSLA) 

This is a simple but powerful project which gives members more control over 

their money, enables planning ahead and increases resilience. Members work 

together, pooling their small savings so that some can borrow and then repay 

with interest. Many borrowers use their loans to set up a micro business to 

boost the family income, as most households survive on subsistence farming 

and very little else. Others borrow to manage schooling costs for their 

children, or for emergency medical expenses. All members of new associations 

receive training in money management and basic business skills. Additional 

ǘǊŀƛƴƛƴƎ ƛǎ ƎƛǾŜƴ ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ ƻŦŦƛŎŜǊǎΦ hƴƎƻƛƴƎ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ǊŜŦǊŜǎƘŜǊ 

training is also provided. 

Associations are self-selecting and 

choose their own officers; members 

trust and support each other, vetting 

would-be borrowers and advising on 

ŜŀŎƘ ƻǘƘŜǊΩǎ ōǳǎƛƴŜǎǎ ƛŘŜŀǎΦ 9ǾŜǊȅƻƴŜ 

benefits from earning interest on their 

savings. Cash is kept in a strong-box 

with three key holders, chosen by the 



ƎǊƻǳǇΦ !ŦǘŜǊ ǘǿŜƭǾŜ ƳƻƴǘƘǎΣ ƳŜƳōŜǊǎΩ ǎŀǾƛƴƎǎ ŀǊŜ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜƳ ǿƛǘƘ ŀ 

pro-rata share of the interest earned. Then the whole cycle starts again. Some 

members choose to reinvest their savings, but most use the funds they have 

accumulated for a large project such as home improvement (often replacing 

thatch with a tin roof, or replacing mud and wattle walls with brick), buying a 

plot of land or starting or expanding a business. Testimonies show that being 

ŀōƭŜ ǘƻ Ǉƭŀƴ ŦƻǊ ŀƴŘ ŀǘǘŀƛƴ ǎǳŎƘ ΨōƛƎ ǘƛŎƪŜǘΩ ƛǘŜƳǎ ƛs truly life changing for many 

members and consequently for their families too. 

VSLA members 

often speak about 

the importance of 

the friendship and 

support they find in 

their savings group. 

Homesteads are 

widely scattered in 

rural Budaka, so the 

weekly meetings 

add an important 

new social 

dimension to the 

lives of many 

members, increasing 

their sense of well-

being and their self-

esteem. Advice and 

support within the 

group builds 

confidence, enabling some women to start a small business for the first time. 

The weekly meetings of the VSLA provide a valuable forum for training 

delivered by social workers or health professionals. This covers important 

topics including childcare, home hygiene, family planning, menstrual health 

and many more. Members enjoy these sessions and often ask for more. 



 

Our VSLA project has expanded in response to huge demand. As at end March 

2026 there will be 74 associations with a total of almost 2600 members.  Four 

are mixed gender and four all male, with the remainder being all-female 

groups. A further 35 VSLA with around 1200 new members will be set up in 

the year to March 2027.  

 



 

In 2025 this project was boosted further by the training and employment of 

five local field workers who each monitor their own area, making sure the 

VSLA members and their officers have all the support they need. Our field 

workers also collect monitoring data for our reports. 



 
Before the savings group came, I 

was not a respected woman in the 
community. I was despised and I had 
little hope. But when I was able to 
borrow a little money, I bought a 

few kilos of broken rice and sold it 
by the cupful. Each time I sold out I 
reinvested the profit and now my 

stock is fifty kilos! 
 (Single mother, four children) 

 
Joining the group woke me up. Before 
L ǿŀǎƴΩǘ ŘƻƛƴƎ ŀƴȅǘƘƛƴƎΣ L ŘƛŘƴΩǘ 

realise what was possible if you save. 
After the training, I saved and I 

borrowed and now I run a small café. 
With the profit I have been able to 
rent some land where I am growing 

crops to eat and to sell. 
(Young mother of five) 

ΨWe are saving, and using our loans 
to educate our children and improve 
our homes. We are so proud of what 

we are achieving, thank you for 
bringing this project to usΩ 

Chairwoman of Ebenezer group 
(below) 

 

We are starting businesses which 
enable us to feed our children. I sell 

chapatti at the trading station. I make 
10,000 shillings a day (£2). This feeds 

my family, buys clothes and pays 
ǎŎƘƻƻƭ ŦŜŜǎΩ Treasurer of the We Work 

Together group (below) 
 

  



 

 

 

  

 

 

 

 

 

 

 

74 groups ς 

2590 

members in 

total 

Average 

savings per 

member iin 

2025 £13 

Average 

interest 

earned in 

2025    £2.34 

In 2025, 850 

members 

took small 

loans 

Average 

loan size in 

2025 £15 



5. Goat rearing to improve livelihoods 

This project benefits the poorest families, improving income, welfare and diet. 

Goats are hardy and can thrive even during food and water shortages. They 

breed twice a year and often produce twins.  

The 30 initial beneficiaries of each group each receive a local nanny goat. The 

project also provides a buck goat from a stronger breed (Boer). Through cross 

breeding, the size and strength of kids can be improved, increasing their value. 

Beneficiaries can earn income from small-scale goat-rearing. The goats provide 

useful manure for vegetabƭŜ ƎŀǊŘŜƴǎΣ ƛƳǇǊƻǾƛƴƎ ŦŀƳƛƭƛŜǎΩ ŘƛŜǘǎ ŀƴŘ ƻŦǘŜƴ ŀƭǎƻ 

providing an income through sale of vegetables.  

The project provides a buck shed, built on stilts for safety, and a local buck 

keeper who supports the beneficiaries in their care of their goats. The bucks 

are rotated between groups every eighteen months to prevent inbreeding. 

Training is provided for both keepers and beneficiaries.  

 

Rose, buck keeper of the Mugiti goat group, has learned a great deal from her 

training and is happy to be serving her community. 



Each beneficiary is enrolled in a Village Savings and Loan Association so that, 

when her goat generate income by producing kids, she can save and borrow. 

The project is designed to grow sustainably. Each beneficiary returns a cross-

bred kid to the buck keeper, to be gifted to another needy recipient. This 

happens after weaning, when the kid is six months old. The ability to gift is a 

real source of joy and pride to both giver and receiver. 

 

An upbeat mood as members of a group gift their kids to new beneficiaries 

Currently we have nine goat groups running in Budaka. One new group was 

set up in the year ending March 2025, and one was closed. Repairs were 

carried out on all the buck houses. 

In total 178 kids have been gifted by the 300 original group members to new 

beneficiaries. To ǳƴƭƻŎƪ ŜǾŜƴ ƳƻǊŜ ƛƳǇŀŎǘ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎƻǳǊŎŜǎΣ Just 

Small Change also funded 70 extra local nanny goats, ten for each of seven of 

the groups, so there are now 548 goat beneficiaries. Each has been chosen 

because of her acute poverty. Some are very elderly and/ or infirm, while 

many others have been widowed or abandoned and are struggling alone to 

support children. Their goats and the kids they produce provide a much-



needed buffer against the hardships and unpredictability of their lives. The 

goats are also a source of self-esteem and means of social inclusion in 

communities where the most vulnerable women are often disregarded. 

 An outreach worker teaching new beneficiaries about care of nanny goats 

 


